The OEA Choice Trust Wellness Grant Program is designed to motivate and
empower school employees to take charge improving their health and well-being in a
supportive environment - resulting in positive, sustainable changes in lifestyle choices
that will have a long lasting impact on wellness.

School employee wellness programs that address physical inactivity, poor eating
habits, and tobacco use are a worthwhile investment. Research shows that wellness
programs can benefit school employees, for example: reduce unhealthy behaviors,
lower absenteeism, reduce escalating health care costs, fewer work related injuries
and worker compensation claims, improved morale and retention of employees and
improved productivity. Healthy employees also become positive role models for their
students.

The mission of the OEA Choice Trust Wellness Grant Program is to improve the health
and well-being of Oregon school employees through grant-making; focusing on
empowering and enabling the participants to take responsibility for improvement of
their health within a supportive environment.

The following is a helpful guide that can be used in building an effective wellness
program starting with a wellness grant through OEA Choice Trust.




An organized, well-thought out program has
the greatest chance of making changes in
school employee health habits.

The following chart shows the steps to
creating a school employee wellness
program:
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Step 1

Obtain Administrative and Board Support
Win support for the wellness grant by
building a case for why you need school
employee wellness. Having administrative
support is vital to the success of your
grant and without their support succeeding
in building a sustainable school employee
wellness program is very challenging.

Link to Present the Facts

- School Employee Wellness Facts

Research Shows the following are
benefits of a wellness program:
+ Improved health and health behaviors
+ Reduced absenteeism
+ Fewer work related injuries and
worker compensation claims
+ Improved morale and retention of
employees
+ Improved productivity
+ Lower health care costs

Step 2

Establish a Wellness Coordinator and
Create a Wellness Team

Wellness Coordinator(s).
Selecting a wellness coordinator(s) is
crucial because it will help to ensure
effective communication, support, and
success. The coordinator must be willing
to step forward and be the lead person for
the school employee wellness program.
The coordinator will be a contact between
the wellness team, administration, school
employees, and OEA Choice Trust.

Wellness Team
The wellness team should be committed
and motivated to build and plan a
sustainable school employee wellness
program. It's important that all aspects of
the school setting are represented on
your team because this will allow for
different perspectives. The members of
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the team should be enthusiastic and

excited about promoting the wellness
program and communicating the
information to the school employees.

Click the links below for examples.
Link to example: Central SD 13J Wellness
Site Coordinator Application

Link to example: Wellness Committee
Invitational Letter

Step 3

Collecting and Analyzing Data
Collecting and analyzing data is needed to
understand what the school employees
want and hope to get out of their wellness
program. The data collected will provide a
baseline for monitoring, evaluating, and
adapting the program over time.

The following are examples of ways to

collect data:

& Needs and Interest Survey
What do employees need? What do
they want to do? How ready are they?

Link to Needs and Interest Survey

& Workplace Environment Assessment:
This can lead your workgroup to
recommend actions for changes to
make the worksite more supportive of
healthy behaviors.

Link to school environment

assessment

% Health Risk Assessment "HRA'"
An HRA is a health questionnaire

used to provide individuals with an
evaluation of their health risks and
quality of life. This assessment can
provide a baseline of your groups
health and needs.

& Health Screenings:
Perform periodic health screenings,
for example: blood pressure check,
lipid panel and blood glucose
screening. Schedule the health
screenings at the worksite; ask the
vendor to provide you with an
aggregate group report.

& Polar BodyAge System:
The BodyAge System is designed to
quickly and simply give participants
a baseline measurement of the
overall functional ability level. The
system provides individuals with their
body age, compares it with their
chronological age, and outlines steps
they can take to decrease their
body's age thereby increasing their
overall health.

During the assessment, your
strength, flexibility, body composition
(fatjmuscle ratio), and nutrition habits
will be assessed. This can be
combined with your blood pressure,
lipid profile, and glucose numbers
and the "age" of your body is
calculated using all of the
information. After the participants
have completed the assessment they
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receive a personal profile and tips to
help decrease their body age. OEA Objectives
Choice Trust collects all the data and Objectives are statements of how to accomplish
provides the group with a summary each goal. Objectives should be specific,
aggregate report. measurable, attainable, realistic and time
specific.
All data will remain confidential.
SMART Goal = measurable objectives.
Link to BodyAge FAQ
Specific one behavior outcome
Step 4 Measurable  one result that can be
Develop an Operating Plan observed or evaluated
The operating plan is the vehicle that . .
articulates the strategic direction and is Attainable  but also challenging
the document against which all progress Realistic do you have the resources to
is ultimately measured. Developing a plan achieve?
forces you to consider your employee ) - S
group(s) needs and strategic priorities. Time Specific within 3 months - one year
The plan should include a mission There is a saying, "what gets measured gets
statement, goals, objectives, an action done.” Goals which are measured can be powerful
plan and communication strategies. motivators for participants.
Mission Statement Action Plan
Developing a mission statement can help Thg a(_:tlop plan is a tool to he_lp put your goal and
clarify your vision for your wellness objective into act!on and provide the necessary
program. The mission statement also steps to accomplish your goal.
sets the stage for establishing goals and . . . .
objectives. The following page contains an outline of an action
plan.
Goals
Goals are statements of what must be
accomplished to achieve a vision. Goals
can be both short term and long term, but
must be realistic.
Joarwiy Tp Wllnase
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Rationale Activities Outcomes Method/Tools Em Wees

Impacted die oo

SMART Goal: Measurable Objective

Goal Supporting Objectives | What will be To assess By goal and/or
different as a outcomes project

result of this
project;
knowledge,
behavior,
circumstances

The following is an example of an action plan from Central Point School District 6.

Outcomes # of
(What will be —_—
Rationale Activities different as aresult Method/Tools Employees

) G O s of this project; (To assess Impacted Time Line

knowledge, outcomes) (By goal and/or

behavior,

roject
circumstances) project)

SMART Goal (Measurable Objective): 20% of District 6 employees will sign up for an average of 2 screening
processes (blood pressure, cholesterol, glucose, body fat skin fold, flexibility, bone health, etc.) by September,
comparing their results with medical standard and chart plans to make lifestyle adjustments where advisable.

To assess and Screening for: Participants will Health screenings | 80 By September, 2010
discover potential ® Blood pressure undergo and assessments
health risks ® Cholesterol screenings and
® Glucose receive a report
; on their
® Skin Fold measurements
Risk Assessment

The goals, action plan, and measurable objectives are all to assist in accomplishing your overall
mission. The operating plan is a working document and should adjust to the changing needs of the
school employees, thus creating a school employee wellness program that has sustainability.




Communication Strategies
A very important part of the plan is
communication. How will the plan be
communicated and promoted? It is
essential to keep everyone in the loop.

E)%mf«lu:

» Develop a brand or logo

» T-shirts, hats, pencils, and
stickers—make the brand visible on
campus

» Kick off celebration to explain the
wellness program and wellness
mission statement

Link to Central SD 13J kick-off example
» Program launch letter or Memo

Link to launch letter example
Link to Jefferson SD 14J launch letter

example

» Staff meetings and staff
developments

» Flyers, morning announcements,
posters in the employee lounge,
and pay day stuffers

Link to Jefferson SD 14J flyer example

» Board meetings

» Newspaper ad

» Invite the local news to a wellness
event

Step 5

Choosing and Scheduling Appropriate
Wellness Events
Refer to the Needs and Interest Survey
and other data collected to schedule
your wellness events to ensure

employee interest. Your wellness committee
should ask themselves these two questions
before scheduling a wellness event:

(1) What does the group need out of their
health promotion efforts?

(2) What do the employees want?
The following are examples of potential wellness
events:
Physical activity
Nutrition/weight management
Smoking cessation
Responsible alcohol use
Stress management
Medical self-care
Financial management

Mental health/depression disease
management

o Work/family balance

Consider starting with a wellness event that
provides visibility to the grant and overall
momentum, such as having a motivational
speaker come to a staff development. Think
about doing activities based around the school
calendar or that revolve around national health
observances. For example, February is
American Heart Month; you could do a wellness
event around heart health.

Be creative with your programs and wellness
events because it will help maintain interest and
sustainability, but always remember the wants
and interests of the school employees.

For more information on national health observance
dates go to:
www.healthfinder.gov/nho/default.aspx
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Step 6

Creating a Supportive Environment and
Using Incentives

Creating a supportive environment is a long-
term project that requires real dedication to
wellness values. Your wellness team must
understand and acknowledge the current
environment and be able to envision a
healthier one and have patience to build that
vision one step at a time.

Ask yourself how if feels to walk into your
workplace. The influence of the worksite
environment on health, wellness and safety
of the staff is profound. It's difficult to do a
nutrition intervention at the workplace and at
the same time all the vending machines have
unhealthy options.

Work to create a friendly, safe facility with
proactive policies and full support from
administration.

Using lncertives:

Everyone likes to win and providing
incentives can provide motivation and appeal
to your wellness grant. Incentives can build
team spirit, accountability,

recognition, and accomplishment.

[centive E%M[u:
v Gift certificates
v T-shirts/Sweatshirts

v  Gym bags

v DVD's
t Books
v Fitness tools

Step 7

Evaluating Outcomes

Evaluation can help identify needed changes,
determine the effects of the interventions and
help find ways to improve your wellness
program.

Evaluation can show how the wellness
program was successful and in return help
build and boost participation levels. This will
assist in assuring a sustainable school
employee wellness program.

Evaluation Examples:

1. Number of employees showing a
reduction in medical risk conditions.
Compare first BodyAge test results with
second BodyAge test results.

Reduced absenteeism

Cost savings for the district during the
grant cycle.

Lower number of substitutes needed

due to improved teacher attendance.

4. Employee satisfaction before and
after grant cycle

5. Success Stories

Link to our website

Link to "How is your school employee
wellness program doing"?
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In Conclusion...

Investments in wellness make possible healthier lifestyles for employees

and contributes to the productive development of our communities.

This blueprint is an outline to assist you in preparing for your wellness
grant as well as a resource for your future school employee wellness

policies.

IT’s The road
To successl

Sources:
2010 Wellness Council of America: WELCOS's Seven Benchmarks, School Employee Wellness: A Guide for
Protecting the Assets of Our Nation's Schools, ODS: Workplace Wellness Guide—Ingredients for Success,

Oregon Health Worksites Employer Toolkit-OREGON.gov





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



